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Strategic Plan

Friends of the Riverfront (FOR) began the procejs<
of examining its mission and activities in June o
2005. The strategic planning process created a
forum for the organization to listen to its
constituents, board of directors, and key stafe Th
result of this six month effort is a relevant,
achievable, and measurable strategic plan — onng tha
positions FOR for the future. While FOR continugs
to fine-tune the strategies to meet its new goads g
objectives under each program area, we will
proceed with focused attention on projects in thrge
areas: Stewardship, Land Trail Development ang
Usage, and River Trail Development and Usage

Program Partners

Increase awareness and engagement
with the Pittsburgh region’s rivers and
riverfronts through activities,
stewardship and expansion of water
and land trails.
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Board of Directors

Mark Bibro ~Chair

Tom Armstrong
Andrew Baechle
William Cross
Alan Hertzberg
John Lichter
Judith Melvin
Damon Rhodes
Selena Schmidt
Scott Yochur

Robert Gangewere ¥ice-Chair
Dave Wright ~Secretary
Jeff Swensen Freasurer

Staff

Allegheny Cleanways
Allegheny County

Allegheny Land Trust
Allegheny River Enterprise Zone
Allegheny Trail Alliance
Baldwin Borough

Bike Pittsburgh

City of Pittsburgh

Fox Chapel District Association
Lawrenceville Corporation
Millvale Borough

Penn DOT

Pennsylvania Environmental Coungi

Piranha Sports

Pittsburgh Cares

Sharpsburg Borough

Steel City Rowing

Steel Valley Trail Corporation
Three Rivers Rowing

Verona Borough

Friends of the Riverfront

33 Terminal Way

Pittsburgh, PA 15219

Phone ~ 412.488.0212

Fax ~412.488.7716
www.friendsoftheriverfront.ot

For over a decade, Friends of the Riverfront (FGR$ worked on tl—je
ground and in the water to protect and restoreregion’s priceless rivels
and riverfronts. We are a pioneering organizatioat twas involved |
creating nearly all of the trails you see as ydkephike, rollerblade, @
paddle along our beautiful shores. Through intec@éboration with
community partners, government officials, and aetbe volunteer base,
our rivers and riverfronts continue to be transfedmfrom industrizle
wastelands to international examples of environaleenhewal.




Heritage Trail Care and Stewardship

Accompllshments

Trail.

Riverfronts Naturally program engaged over 920viatlials for a
minimum of 3 hours each of volunteer labor alorgrikerfronts
and trails, removing rubbish/recyclables and tegdanative
planting schemes at 16 locations along the threerRi

- Worked with several corporate and private parttersise funds
and install site furniture along a new segmenhef$outh Side

- Monitored the Three Rivers Heritage Trail, Intetpre Signage,
and associated amenities on a monthly basis.

. Completed a comprehensive trail user survey shaithdseveral
planning agencies and contiguous businesses.

Looking Ahead

- Continue to build on the success of the Riverfrodaturally

stewardship program by engaging additional indiglducommunity
groups, and organizations along the riverfronts taats.

- Partner with several like-minded organizatigns

Events & Activities to Promote Land & Water Trails

Accompllshments

Refurbished and made safety upgrades to the ContyriBikie
Program, a free bicycle loan program for trail gser
- Hosted over 600 local and international athleteste Pittsburgh
Triathlon & Adventure Race and 250 top nationaliduAthletes.
- Distributed over 26,000 Three Rivers Heritage T@iides to our
members and public as a free service to useredfiinee Rivers
Heritage Trail system.

Looking Ahead
- Continue to maintain and upgrade the Community Bike
Program - offer this free amenity to a wider denaqppic.

- Grow the Pittsburgh Triathlon from 600 participatd®ver
1,000 through additional management and marketing.

. Engage new individuals and corporate partnersda gr
membership base and organizational awareness.

- Develop an electronic Flash version of the Heritagel
Map for online users to easily access trail relawéarmation
and nearby amenities.

Three River Heritage Trail Development

Accompllshments
Partnered with Allegheny County and Pennsylvanigifenmental
Council for greenway and trail development alongi@y Riverfronts

- Raised significant construction funding for Roug&Tz2ail segment
between the City of Pittsburgh and Millvale.

- Completed GIS layers for potential and completepghsnts of the
Heritage Trail and made available to municipaliaesl partners.

- Secured critical trail easement agreements alongllegheny
Riverfront for future development of the Heritagail.

Looking Ahead

- Design and engineer the final segment of the Gkagheny
Passage along the South Side Trail.

- Convene 17 municipalities along Allegheny Riverfrtor trail
feasibility study as part of the Pittsburgh to Errail.

- Engage over 30 corporate partners to revamp thigagerTrail
signage, a system of informative signs along 21lesrof riverfront.

- Continue capital campaign for Route 28 Trail camgtion along
with planning support for the Allegheny River cawr.

Three Rivers Water Trail Development

Accompllshments
Enter construction phase of th& 8treet South Side Water Trail Landirlg

- Completed GIS based layers of all current and pialgoublic river
access sites along Allegheny County riverfronts.

- Secured designation by the PA Fish and Boat Cononisg the Three
Rivers Water Trail as an officially sanctioned Pgylmania Water Trail.

- Maintained and enhanced existing Three Rivers Wital Landings.

Looking Ahead

- Publish a Guide to Paddling the Three Rivers Wate}
Trail for state-wide distribution.

- Complete the Sharpsburg Water Trail Landing.

- Design and engineer three additional access it ¢
Three Rivers Water Trail system.

- Continue aggressive capital campaign for engingerin
and construction of additional access si




